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The Manpower 
Employment   

Outlook Survey

GfK NOP Social Research carry out a 
quarterly quantitative survey on behalf of 
Manpower UK Ltd, to measure employers’ 
intentions to increase or decrease their 
number of employees in the next quarter. 
This is the only employment forecasting 
survey of its kind.

The research challenge

This quarterly forecasting survey started 
in the UK in its original form in 1966. In 
2002, Manpower started working with 
GfK NOP (then NOP) on the survey, 
where the challenge was to update the 
research methodology in the UK to make 
the research more robust. This was in 
preparation for the 2003 relaunch, when 
the survey was rolled out worldwide, using 
similar methodologies.

Why GfK NOP Social 
Research?

Manpower and GfK had a successful 
working relationship on the survey and 
changing the methodology, so it was 
decided to continue this relationship 
following the relaunch. Having done the 

survey for a number of years, GfK NOP 
was able to offer insight and value for 
money to Manpower.

What we do

GfK NOP carry out the survey in the UK. It 
is conducted over the telephone using a 
pre-recruited panel of businesses. This 
panel is updated annually and consists of 
around 4,000 people who are responsible 
for staff recruitment at their site. From this 
panel, approximately 2,100 interviews are 
achieved every quarter. 

The telephone survey lasts five minutes 
and consists of three questions regarding 
the respondents’ hiring intentions for the 

next quarter and whether they have any 
vacancies. This is followed by a series of 
adhoc questions that change quarterly. 

The survey data is weighted by company 
size and sector and seasonally adjusted. 
GfK NOP provide Manpower with a 
comprehensive report on the UK data; in 
addition the data for the UK is analysed 
alongside similar surveys conducted 
worldwide. A full report is published 
quarterly by Manpower which includes 
UK and global analysis. The report is sent 
to all respondents to engage them in the 
research and share the overall findings, 
as well as a way of thanking them for their 
participation.
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In all, the data produced is:

Unique – it is unparalleled in its size, 
scope, longevity and area of focus

Projective – it is an extensive, 
forward looking survey

Focussed – for more than four 
decades, the main survey has 
derived hiring intention information 
from one key question

Independent 

Robust

Benefits 

The key benefit that GfK NOP brought to 
Manpower was robust data that stands 
up to scrutiny. The survey is widely 
published and used as a key source of 
employment information across the UK by 
many establishments including the Bank 
of England Steering Group. It is therefore 
imperative that the methodology is sound. 
GfK NOP works closely with Manpower 
to develop the adhoc questions ensuring 
the greatest value and coverage is gained 
from the survey as a whole.
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Overview of 
organisations

Manpower is one of the largest companies 
in the UK employment services industry. 
The company provides a wide range of 
services including permanent, temporary 
and contract recruitment, employee 
assessment and selection, training, 
outplacement, outsourcing and consulting. 

The Manpower contact for the Manpower 
Employment Outlook Survey is: 

Jo Young
+44 (0) 1985 205 200
jo.young@manpower.co.uk

GfK NOP Social Research is a leading 
primary research partner to public sector 
organisations in the UK providing both 
quantitative and qualitative research 
services to all major government 
departments as well as non-governmental 
organisations. We frequently work in 
partnership with a range of academic 
institutions and consultancies to supply 
outputs that incorporate specialist sector 
knowledge and recommendations. We 
combine first class research experience 
and public policy knowledge to deliver 
robust data that is used to inform policy 
development, spending decisions and 
communication strategies. 

For further details, please contact: 
Darren Yaxley
+44 (0) 20 7890 9759
darren.yaxley@gfk.com

Testimonial from the Manpower  
project team
“The GfK team are a pleasure to work 
with - very responsive and they certainly 
know their stuff about the recruitment 
industry as well as the economy at large.  
Their hard work helps Manpower stay 
ahead of the game and reinforce our 
position as leaders in the contemporary 
world of work.”


